Summary of West Berks Strategy- a simple model

Work to increase Panel’s

future influence in local and \

regional health services

Identify unique value of
Patient Panel and review
Branding

Understand and respond to
varied needs of stakeholders
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Produce consolidated patient Build relationships for
data across West Berkshire <«—» | strong engagement with
PPGs, GP Practices,

commissioners and local

l commwifes

Demonstrate through case /

studies how patient
involvement has already
improved services
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Become trusted
organisation to
provide evidence-
based consolidated
patient insight




